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School Improvement Plan 

Feb. 2011 – July 2012 
The Ockendon Academy 

 
Introduction 

 
This plan sets out the agreed priorities for The Ockendon Academy over Period February 2011 to July 2012.  It is the culmination of our on-going monitoring and evaluation of 
the school effectiveness, including a review of the previous school improvement and action plans (see below). 

 
New Priorities for Feb 2011 - July 2012 (more detail can be found on page 4) 

 
a) Priority 1: Raise levels of achievement against national benchmarks (see page 6) 

 
b) Priority 2: To raise levels of achievement through improving the quality of teaching and assessment (see page 9) 

 
c) Priority 3: Raise attainment using the subject specialism (see page 11) 

 
d) Priority 4: To improve personal development of all students (see page 14) 

4.1 To improve behaviour for learning in order to raise achievement 
4.2 To improve attendance and punctuality across the whole academy 
4.3 to create and implement a Careers Information, Advice and Guidance action plan 
4.4 Personal Well-being (including Sex and Relationships Education and Mental Health) 

 
e) Priority 5: To develop The Ockendon Academy as a Training School (see page 21) 

5.1 To create a culture of collegiate research among teaching and teaching support staff  
5.2 To establish a network of local schools and ITT providers in order to share good practice in teaching and assessment 

 
Finance and Resources  

 
The detailed financial and budget allocations are considered as part of the Finance committee of the board of Governors.  Detail of budget allocations will be found as part of 
the committee minutes.  A summary of expenditure can be found in the Appendix on pages 23 - 26. 
 

Outcomes from the Previous School Improvement Plan (September 2009 to February 2011) 
 
On the priorities in our previous School Improvement Plan, we have successfully implemented improvements in the quality of provision and student progress. 
 

a) Priority 1: To improve collection and use of data to improve thresholds, inform intervention and reduce variation between and within departments. 
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Results increased for all key indicators.  All floor targets were surpassed, although 5A*-C EM remains below the national average.  All key progress indicators were significantly 
above average.  Data tracking is in place for all subject areas and monitoring, also in place, has shown significant increases in engagement by STLs.  Variation between 
departments remains an issue.  Overall departments showed an increase in A*-C but variation between the best and worst remains high. 
   

b) Priority 2: Improve standards of Teaching and Learning 
Staff workshops were overhauled to create a system more focused on Teaching & Learning, more strategic in outlook and more closely linked to SIP. In the Spring Term of 
2010, CPD groups engaged in personalised projects relating to Teaching & Learning, and these were shared with the whole staff. The number of lesson observations increased 
in 2009 ς 2010, and in the autumn ǘŜǊƳ ƻŦ нлмл ǘƘŜ ŦƻŎǳǎ ǿŀǎ ƻƴ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ҈ ƻŦ άƻǳǘǎǘŀƴŘƛƴƎέ ƭŜǎǎƻƴǎΦ  
 

c) Priority 3: To involve students in making decisions regarding their learning and wellbeing 
The Year and School Councils were developed in 2009 ς 2010. Feedback from students at these meetings has been used to inform Teaching and Learning, Behaviour Policy and 
Extra Curricular Activity offer. The Head of Year role has developed further and now includes the principleǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ Ψ¢ŜŀƳ /ƻŀŎƘΩ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ǊŀƛǎƛƴƎ ǎǘŀƴŘŀǊŘǎ 
further. 
 
  

Achievement and future targets 
 

Results for KS4 Target 2010 Performance 2010 Target 2011 (set in 2009) Target 2012 (set in 2010) 

5A*-C incl. EM 42% 46% 46% 47% 

5A*-C 91% 96% 95% 96% 

3 levels progress in EN N/A 75% 79% 80% 

3 levels progress in Ma N/A 63% 66% 67% 

EBacc* N/A 2% 4% 8% 

* Defined as a benchmark in January 2011 for 2010 league tables (result is dependent on option choices) 
 
The CVA for 2010 was 1051.0 (Significantly above the national average).  All vulnerable groups made significantly better than average progress except School Action Plus 
students who only achieved better than average progress.  All ethnicities made better than average progress but white British were the only ethnic group to make significantly 
better than average progress. 
 
  
Monitoring and evaluation 
 
Each priority will be updated on a half term basis and will be monitored by the appropriate DƻǾŜǊƴƻǊΩǎ ŎƻƳƳƛǘǘŜŜΦ  όtǊƛƻǊƛǘȅ м, 2 and 3: Achievement and Standards, Priority 2 
and 5: Personnel, Priority 4: Student Matters.  Please note Priority 2 will be reviewed by both Achievement and Standards and Personnel.) 
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Key Priorities Feb 2011 – July 2014 
Priority 1 Raise Attainment 2 Teaching & Learning  3 Curriculum & Specialism 4 Personal Development  5 Teaching School 

Whole School ¶ Development of whole 
ǎŎƘƻƻƭ ŀǇǇǊƻŀŎƘ ǘƻ Ψƛƴ-
ǎŎƘƻƻƭΩ ǾŀǊƛŀǘƛƻƴ ƛƴŎƭǳŘƛƴƎ 
data tracking 

¶ Head of Year to write Raising 
achievement Plan & take 
appropriate actions. 

¶ To clearly identify students 
on entry below level 4+ & 
implement a specific 
ǇǊƻƎǊŀƳƳŜ ǘƻ Ŧƛƭƭ ΨǘƘŜ ƎŀǇΦΩ 

¶ 5A* - C inc. English & Maths 
to 100%. 

¶ To use the RAP as the basis 
for a new School 
Improvement Plan. 

¶ ¢ƻ ŘŜǾŜƭƻǇ ΨƻǳǊΩ ƻƴ-line 
version of the SEF. 

§ Expansion of school 
accommodation 

§ Increase the % of good & 
outstanding lessons 

§ Increase the effectiveness of 
ICT &new technologies  

§ Further developments in 14-
19 provision 

§ Investigate the possibility of 
expansion to 7 forms of 
entry & 6

th
 Form 

 

§ To develop a revised model 
of student services. 

§ To strengthen & expand our 
Extended Schools Policy 

§ Develop the Learning Log & 
introduce the Klassenbuch 

§ Improve attendance 
&reduce PA in academic year 
2010-2011, & again in 2011-
2012 

 

§ Coaching School 
Accreditation 

§ ά/ŜƴǘǊŜ ƻŦ 9ȄŎŜƭƭŜƴŎŜέ ŦƻŎǳǎ 
& programme (every aspect 
of the school). 

§ Develop the role of form 
tutor to strengthen Vertical 
Tutor System. 

§ To strengthen the use of ICT 
access to the school. 

Leadership and 
management 

§ To compile a coherent & 
effective monitoring & 
evaluation Policy & 
Procedure. 

§ STL /YTL to ensure 100% 3 
levels progress. 

§ Review of line management 
of STL/HOY 

§ 5ŜǾŜƭƻǇ ϧ ŀƎǊŜŜ ΨǿǊƛǘǘŜƴΩ 
shared Vision & Values 
Statement 

§ Launch of Teaching Leader 
Programme. 

§ Strengthening Subject Team 
Leaders. 

§ To improve the profile of 
subject specialism especially 
Mathematics 

§ Develop work of The 
Academy to sponsor & 
support other schools. 

§ To explore the use of a 
Community Interest 
Company. 

§ To establish a clear system to 
support students & teaching 
groups writing targets 
following Progress reports. 

§ To introduce an Individual 
Student on-line Learning 
Plan. 

§ Develop the role of the Team 
Coach. 

§ Strengthen the effectiveness 
of Year Council & School 
Council systems of engaging 
students. 

§ Complete bid for Teaching 
Schools. 

¶ CPD programme to 
strengthen leadership at all 
levels 

¶ Introduction of personal 
portfolio for all staff 

§ Coaching Training. 
§ Professional Partner 

Programme. 

¶ Local Leaders in Education 
Programme. 

¶ Teacher Leaders Programme. 

¶ To establish a system for 
evaluating the quality of 
Leadership & Management & 
being clear about the 
differences it makes. 

Every Child Matters ¶ Develop a programme of 
targeted mentoring to 
intervene with needs of key 
groups &individuals 

¶ On-line Individual Learning 
Planning. 

¶ Student feedback on quality 
of Teaching and Learning. 

¶ Develop Business, Enterprise 
& work related learning 

¶ Develop student entitlement 
& strength outcomes for 
Information Advice and 
Guidance 

¶ Achieve extended Healthy 
Schools award 

¶ Create a programme to 
improve sexual and mental 
health issues  

¶ Create a Student Peer 
Mentoring Programme & 
Training System x 35 
Students / Min.) 
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Priority 1 Raise Attainment 2 Teaching & Learning  3 Curriculum & Specialism 4 Personal Development  5 Teaching School 

Core subjects ¶ Reduce variation between E, 
M and Sc 

¶ Planning for the expansion of 
yr7 ALP to improve year 7 A-
Band & year 8 B-Band 
attainment to secure all level 
пΩǎ 

 

¶ Reduce the number of 

inadequate lessons. 

¶ Raise the profile of literacy & 
numeracy across the 
curriculum 

¶ New 5 year Programme of 
study in M and E  

¶ Strengthen & support Literacy 

& Numeracy programmes 

¶ Introduction of Subject 
development days. 

¶ Develop programme of 
inspirational speakers, 
activities & visitors to 
enhance learning. 

¶ Each tutor group to develop 

a clear narrative of their 

students. 

¶ Department Action Plan 

Foundation 
Subjects 

¶ Reduce variation between 
GCSE subjects & tackle under 
performance. 

¶ New 5 year programme of 
study in Geography/ History. 

¶ Reduce the number of 
inadequate lessons, & raise 
the proportion of 
outstanding lesson 
observations 

¶ Quality assures lesson 
observation judgements. 

 
 

 

¶ Review use of ICT within 
subjects. 

¶ History to have a 5 year 
programme. 

¶ To co-ordinate & strengthen 
the range of Sports & Leisure 
activities to the school & 
community. 

¶ To establish The Academy 
Media Production Company in 
order to promote the Arts & 
celebrate success. 

¶ (FSM, SEN, LA, B/G ς Below 
Level 4+, Progress report 
targets) ς Each form to have a 
clear RAP which reflects the 
priorities for them. 

 

Children, 
Community and 
Partnerships 

¶ Improved results from 
ΨaŀǎǘŜǊ ŎƭŀǎǎŜǎΩ & 
personalised learning 

¶ To extend collaborative 
working to a wider range of 
partners. 

 ¶ Raise the profile of the 
subject specialism 

¶ Create an outreach 
programme 

¶ Develop effective 
programme working with 
Writtle, South East College 
etc 

¶ Adult Learning Programme 
Development. 

¶ Introduce ILP and fitness 
plan for every student 

¶ Investigate the possibility of 
άŘǊƻǇ ƛƴέ ŎŜƴǘǊŜ ƛƴ ǘƘŜ 
community. 

¶ Development of effective 
transition programme for 
year 6-7, in-year admissions, 
16+. 

¶ Training and development 
for all staff & students.  

¶ Student Leaders ς Training, 
Development & Culture 
programme 

¶ Develop Plan to increase 
&promote parental 
involvement. 

¶ Development of training 
school 

¶ ECDL test centre open to the 
community. 

¶ Co-ordinate middle & senior 
leaders CPD programme, run 
ōȅ ά¢ŜŀŎƘƛƴƎ [ŜŀŘŜǊǎέ ǿƛǘƘ 
partner schools. 

Finance & 
Resources 

¶ Funding for Personalised 
Learning. 

¶ Master classes and 
intervention. 

¶ Increase teaching staff to 
meet demands. 

¶ Map staffing requirements 
each year until 2014 and 
costing 

¶ Adequate funding for all CPD 
initiatives. 

¶ Development of Teaching 
School B&A. 

¶ Training school CPD 
resources to be placed on 
VLE for community use 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Priority 1: Achievement  
Lead Role:  Alison Crawford Focus: Raise levels of achievement against national benchmarks 

Success criteria 

1a Increase the number of 5A*-C EM to 51% by summer 2011 and to at least in line with the national trend and close the gap on the national average by 
2012 

1b Increase students with level 5E/6M/6S to 48%) 66% of students make 2 levels progress at each key stage by 2011 and closes the gap on national 
average by 2012 

1c Conversion rates for level 4 students achieving a C increases to 66% in 2011 and to 72% in 2012 
1d Reduce in school variation by targetting the weakest performing subjects in 2010; Geography, History and Music all should achieve targets in 2011 

and close gap on national average in 2012 

Key Actions, Personnel and Resources  Lead Start Finish Resources 

1.1  a)   For year 11 re-arrange setting/groups based on November entry results to make small groups 
for targeted teaching based on student needs.    2xextra teaching staff required.  (AC) 

a)AC 18-1-11 
 

 
 

Time: 

Cost: £ 
b)  For year 9 re-arrange setting/groups from year 9 into 10 based on KS3 TA data (AC/HOY) b)LA 1-5-11 19-6-11  

c) Set students for Maths, English, Science within department for yr9 into 10 
(department chooses either setting or banding) 

c)HOY 23-5-11 19-6-11  

d)  For other year groups re-arrange sets based on data d)HOY 1-4-11 30-6-11  
e) Create Raising Achievement Plan for year 10 (2012 cohort) for grouping moves  

and timetable changes 

e)JS 1-4-11 1-9-11  

1.2  ŀύ  ¦ǇŘŀǘŜ ΨǿŀǊ ǊƻƻƳΩ ōƻŀǊŘ с ǿŜŜƪƭȅ ōŀǎƛǎ ς use board to create and adjust wave 3 intervention 

students in year 11.   

b)  Targeted 1 to 1 intervention for year 11.  1 to 1 teaching staff required to move students from D 

to C+.    Input from teaching staff.  Targeted students change on 10 week cycle. (SR) 

Ŏύ LƴǘŜǊǾŜƴǘƛƻƴ ƎǊƻǳǇǎ ŦƻǊ ƳŜƴǘƻǊƛƴƎ ƛŘŜƴǘƛŦƛŜŘ Ǿƛŀ ΨǿŀǊ ǊƻƻƳΩ ǿŀƭƭΦ  DǊƻǳǇǎ ǎŜŜƴ ōȅ ƪŜȅ ƳŜƴǘƻǊƛƴƎ 

staff / targets set and students monitored.  Monitoring schedule related to individual need.  

3xmentoring staff, time.  (AC/IM/IJ) 

a)AC 

 

b)SR 

 

c)AC 

IJ/IM 

31-1-11 

 

01-3-11  

 

31-1-11 

17-5-11 

 

29-4-11 

 

17-5-11 

Cost: £500 

(stationary 

resources ς 

intervention 

budget) 

1.3 ŀύ Ih¸ ǘƻ ŎǊŜŀǘŜ ŀ ΨǿŀǊ ǊƻƻƳΩ ōƻŀǊŘ ŦƻǊ ȅŜŀǊ млΦ  /ƘŀƴƎŜ ƻƴ с ǿŜŜƪ ōŀǎƛǎΦ ό!/κLaκW{ύ 

b) Intervention groups identified.  HOY to meet key students and monitor with aim to increase 

Math and English results.  

a)JS 05-2-11 

12-2-11 

20-5-12 

20-5-12 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Key Actions, Personnel and Resources  Lead Start Finish Resources 

1Φп ŀύ Ih¸ ƛƴ Y{о ǘƻ ŎǊŜŀǘŜ ΨǿŀǊ ǊƻƻƳΩ ōƻŀǊŘΦ  LŘŜƴǘƛŦȅ ƪŜȅ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŎŀǊǊȅ ƻǳǘ ǘŀǊƎŜǘŜŘ 
mentoring.  HOY to meet key students with the aim of increasing progress from KS2. 

a)DM/ 
PH/LA 

07-9-11 
 
 

23-11-11 Cost: £500 
(stationary 
resources ς 
intervention 
budget) 

b) Targeted interventions for Maths and English using 1 to 1 provision.  Targeted students selected 
by need.  6 week cycle. 

b)SR 
 

 
 

  

c) Monitor/track progress against 3 levels (Year 7-11).  Targeted mentoring used to ensure 3 levels 
progress 

c) HOY7-9 1-6-11 30-6-12  

1.5  Mentoring (change of role ς new dates set) 
a)  Develop the role of the form tutor in mentoring by making more use of HOY monitoring and 
progress reports 

 
a)AH 
 

 
2-9-11 
 

 
06-11-11 
 

Time: 
workshop/inset ς 2 
session 

b) Create a team approach to mentoring; HOY identifies students from intervention lists ς share 
with other HOY and attached HOY sees them in their tutor groups.  Feedback to HOY at team 
meeting/LM  

b)AC 06-9-11 23-11-11  

c) Improve the tutor role to incorporate mentoring.  Tutor to mentor students at wave 2 level.  
Training is required.  HOY to run workshop session 

c)HOY 1-9-11 1-1-12  

1.6  Review curriculum changes 
a) Change English curriculum for B-Band yr 11 ς remove literature from curriculum to focus on 
English Language to increase C+ to 33% in B classes.  Review impact on results(CB/AC) 

 
a)E-CB 
 
 

  
28-1-11 
 
 

 
31-8-11 
 
 

Time:  
Cost: £3000 for 
new 
resources/books 
for new POS ς 
curriculum budget 

b) Change Maths and Geography curriculum to 5 year model.  Design new curriculum and 
implement across school.   

b)GB/ SJ 
 

1-10-10 
 

29-4-11 
 

 

c) Review impact of curriculum changes. c)AC 31-8-11   
d) Following review implement in other subject areas.  Decide on next two subjects and start 
process of curriculum change.  All subjects to 5 year model by 2012. 

d)AC 1-9-11 31-8-12  
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Key Actions, Personnel and Resources  Lead Start Finish Resources 

1.7 a) Review current (Sept. 2010) year 7 ALP programme rates of progress and attainment in English 
and Humanities. 
b) Create literacy mechanics programme for spring term based on punctuation. 
c) Review impact of ALP programme on rate of progress in other subjects ς compare to average 
progress of those not on ALP. 
d) Create literacy mechanics programme for summer term. 
e) Re-integrate year 7 B-classes from 3 to 2 groups for year 8. 
f) Design year 8 ALP programme.  
g) Create ALP programme for A-Band year 7 
h) Expansion of Ψ[ƛǘŜǊŀŎȅ aŜŎƘŀƴƛŎǎΩ ŀƴŘ ΨƴǳƳōŜǊ ƳŜŎƘŀƴƛŎǎΩ ǇǊƻƎǊŀƳƳŜǎ ŦƻǊ ŀƭƭ ǎǳōƧŜŎǘ areas, 
staff to apply skills across all subjects.   

a)KC 
 
b)KC 
c)AC 
 
d)KC 
e)DM 
f)KC 
g)KC 
h)CB/GB 

01-1-11 
 
3-2-11 
28-4-11 
 
10-2-11 
16-5-11 
6-4-11 
17-2-11 
1-9-12 

19-6-11 
 
10-2-11 
23-7-11 
 
6-4-11 
19-6-11 
31-8-11 
10-3-11 
16-3-12 

Cost: £1000 for 
resources and 
photocopying. 
Consultancy costs. 

1.8  Monitor TA levels termly for rates of progress.  All students to make 2 sublevels progress each 
academic year.  HOY to monitor TA levels in core subjects each term.  STL to monitor TA levels and 
check rates of progress for their department.  Review data with SLT/LM. Evaluate outcomes and 
implement range of intervention strategies to address concerns and decide actions.  

AC and 
SLT through 
LM 

18-2-11 25-6-12  

1.9  Targeted support for lowest achieving departments (CB) 

a) Modify curriculum (Geography) (SJ) 

/ƻƳǇƭŜǘŜ ΨōǳōōƭŜǎΩ 

Complete SOW by adding subject content  

Full implementation of new SOW across yr7-11 

b) Modify curriculum (History) (SJ)  - Underway 

Review current curriculum 

Create 5 year plan of study related to GCSE grades 

Liaise with History specialist/consultant for advice 

c) Modify curriculum (Music) (GW) - Underway 

Monitoring BTech curriculum in year 10 and impact on raising achievement using Data 

Subject overview complete 

Bring in BTech expert to review Music department and carry out moderation of work 

d) Create a plan for implementation of 5 year curriculum for all departments.  All departments 

have new SOW/curriculum in place by June 2012 

L-CB 

a)SJ 

 

 

b)SJ 

 

 

c)GW 

 

 

 

 

1-12-10 

18-2-11 

29-4-11 

 

 

 

 

 

21-2-11 

1-2-11 

1-3-11 

 

30-9-11 

 

 

18-2-11 

20-4-11 

 

 

 

 

 

 

 

21-2-11 

30-3-11 

 

30-4-12 

Cost: £1500 for 

new resources for 

new POS.   

 

School Improvement Plan 



 10 

Feb. 2011 – July 2012 
The Ockendon Academy 

 

Monitoring 

All items will be monitored through line management.  Additional monitoring will be as follows: 

For item 1.1, 1.5: HOY meetings half termly. 

For items 1.2, 1.3, 1.4:  Monitoring will be through LM and RAP management group meetings half termly. 

For item 1.6: AC analysing data from progress reports. 

For item 1.8: Data monitoring sheets passed to AC termly  

For item 1.9: Minutes from SM team meetings and meeting between CB and AC.  Both monitored on a half term basis. 

Evaluation 
By AC via analysis of internal data, FFT and RAISEonline.  Focus on; Increase in threshold percentages to achieve DfE targets, threshold percentages for GCSE subjects increase, 

variation between subjects is reduced and subject residuals have a narrower spread on RAISEonline.  

Evaluation Comments 
<final analysis and evaluation against the success criteria by the person identified as having the Lead Role: 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Priority Area 2:  Teaching & Assessment 
Lead Role:  Steve Munday Focus: To raise levels of achievement through improving the quality of teaching 

and assessment 

Success criteria 
2a 100% of teachers observed at least once per term following school protocol 
2b 100% lesson observations to be judged at least statisfactory in 2011-12 
2c Systematic monitoring of teaching through a range of stratagies gives clear evidence of improvments in teaching and learning and impact of training  
2d Greater proportion of students indicate that lessons help them make progress  
2e 100% of teaching staff use assessment data in lesson planning and teaching 

 

Key Actions and Personnel  Task Lead   Start  Finish  Resources  

2.1 training for teaching staff on characteristics of outstanding lessons delivered by SM in workshop time SM Sept 2011 Sept 
2011 

Staff workshop 
Time  

2.2 all teaching staff to be observed at least once per term with an agreed teaching and learning focus MH Sept. 2010 July 
2012 

Possible cover for 
observations 

2.3 all grade 1 and grade 4 lesson observations to be discussed with MH or SM before feedback given to 
teacher  (PGCE/GTP not included); this strategy is intended to quality assure judgements  

 

MH Sept. 2010 July 
2012 

Time for 
meetings  

2.4 all teachers receiving inadequate lesson observation to be given a package of support to include further 
observation, observation by/of other teachers, and a mentor; all of this to be discussed and agreed 
with the teacher involved  

 

MH Feb. 2010 July 
2012 

Possible cover for 
observations  

2.5 develop new monitoring strategy with support from consultant and SLT; strategy to draw together 
work scrutiny, learning walks, student interviews and lesson observations into common framework; 
SLT to trial agreed strategy from Dec 2010 

 

SM Sept. 2010 July 
2011 

Photocopies 
(100) = £3 

нΦс ǘŀǊƎŜǘŜŘ {¢[Ωǎ ǘƻ ǳǎŜ ƳƻƴƛǘƻǊƛƴƎ ǎǘǊŀǘŜƎƛŜǎ ŦǊƻƳ Wŀƴ-aŀǊŎƘ нлммΦ wƻƭƭŜŘ ƻǳǘ ǘƻ ŀƭƭ {¢[Ωǎ ōȅ INSET Day 
on 4, July 2011. Evaluation of monitoring by STLs. Results of monitoring to inform action plan 
identifying key priorities for 2011 ς 2012. 

CB Jan. 2011 Sept. 
2012 

Photocopies 
(1000) = £30  

2.7 Year council representatives to complete a termly questionnaire on each subject about learning and 
progresǎΦ wŜǎǳƭǘǎ ǎƘŀǊŜŘ ǿƛǘƘ {¢[Ωǎ ŀƴŘ ƛƴŎƭǳŘŜŘ ƛƴ ǘŜǊƳƭȅ {9C ǊŜǾƛŜǿΦ 

 

CB Jan. 2011 July 
2011 

Meeting time   
Photocopies  
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Key Actions and Personnel  Task Lead   Start  Finish  Resources  

2.8 Use of assessment in planning and teaching (e.g. differentiation, learning objectives) monitored through 
the new monitoring strategy (2.5 above) by STL and SLT.  
 

CB July 2011 July 
2011 

 

Monitoring  
2.2, 2.3, 2.4 monitored through MH line management meetings with SM  
2.5 monitored by SM and reported to BK through line management  
2.6, 2.7, 2.8 monitored through CB line management with SM 

Evaluation   
2.2, 2.3, 2.4 evaluated by MH/SM termly and reported to SLT; SIP amended as appropriate  
2.6, 2.7, 2.8 evaluated by CB/SM termly and reported to SLT; SIP amended as appropriate  

Evaluation Comments 
 <final analysis and evaluation against the success criteria by the person identified as having the Lead Role:  
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Priority 3:   Curriculum Development and Subject Specialisms 
Lead Role:  Alison Crawford Focus 3.1: Raise attainment using the subject specialisms  

Success criteria 

3a Mathematics results increase to 62% by 2011 and national average by 2012 

3b In ICT Merit+ increases to 50% (keeping the Pass+ at 98%) by 2011 and Merit+ to 70% in 2012 

3c All teachers in their planning identify how numeracy and ICT skills are being used and/or developed and lesson monitoring shows either numeracy or ICT skills are 

covered in 30% of lessons by 2011 and 50% by 2012 

3d Specific work with identified primary schools shows an increase in KS2 APS on entry 

Key Actions, Personnel and Resources  Lead Start  Finish Resources 

3.1 Raise the achievement in Maths by creating a structured programme for year 11:    Cost: 
Computer 
licences £599 ς 
intervention 
budget 

a) Change the curriculum to 5 year map with GCSE grades rather than KS3 levels a) GB 31-12-10 1-9-11 

b) Identify key target individuals to get 62%.  This is currently 28 students. b) AC 28-1-11  

c) Create a revision programme and resources c) GB 28-1-11 10-2-11 

d) 1 to 1 tuition to be targeted at C/D borderline to maximise potential d)GB 28-1-11 28-2-11 

e) Increase use of computer based programmes to increase results. e)SR 10-2-11 17-5-11 

3.2 a) Family learning evening for GCSE re-sit/target students on how to learn/revise  mathematics 
b) Targeted interviews with parents at parents evening  
c) Flyer created to go at parents evening with all programmes/materials available and how to access  

a)GB 

 

b)GB 

c)GB 

4-5-11 

 

14-2-11 

8-2-11 

8-10-11 

 

17-2-12 

17-2-12 

Cost:  

Stationary £500 

Photocopying 

£10  

3.3 a) Increase ICT results by creating a 5 year programme of study in order to improve results 
b) Investigate use of other BTech areas to enhance results in ICT 

a)VD 

b)SM 

1-9-11 

1-5-11 

23-7-12 

23-7-12 

 

3.4 a) STLs given ICT curriculum skills overview 

b) Staff include ICT skills in planning of lessons 

a)VD 

b)L-CB 

1-9-11 

31-1-12 

31-1-12 

30-6-12 

 

3.5 a)Topic based revision workshops for KS4 maths ς create a programme and share with students 

b) Increase use of VLE by creating math revision materials.   

 

 

 

a)GB 

b)GB 

13-6-11 

1-9-11 

23-10-11 

23-10-11 

Cost: revision 

materials £500 

ς intervention 

budget 
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Feb. 2011 – July 2012 

The Ockendon Academy 

Key Actions, Personnel and Resources  Lead Start  Finish Resources 

3.6 a) Increase uptake of maths at post 16 

b) Create an ambassador programme to include peer teaching by students 

c) Work with Palmers College to link pre and post 16 A/A* students 

a)CP 

b)CP 

c)CP 

13-2-11 

13-2-11 

10-2-11 

23-7-11 

14-3-11 

23-7-11 

 

3.7 a) Launch of Mathletics to all students.   

b) Offer Mathletics to Primary feeders. 

c) Launch with primaries ς invite into academy for launch. 

d) Offer and organise use of facilities if primary does not have own. 

a)GB 

b)KC 

c)KC 

d)KC 

28-2-11 

2-2-11 

14-3-11 

18-3-11 

4-6-11 

28-5-11 

18-3-11 

1-9-11 

Licenses £2500 

ς Specialist 

Schools budget 

3.8 a) Maths week ς raise profile of maths to see subject in real life (functional) situations.  Aim to 

increase engagement and results. 

b) Primary ŜǾŜƴǘ ΨƳŀǘƘǎ hƭȅƳǇƛŎǎΩ ŦƻǊ ȅŜŀǊ сΣт ŀƴŘ у Dϧ¢ ǎǘǳŘŜƴǘǎ  

a)GB 

 

b)CP 

2-2-11 

 

2-2-11 

14-3-11 

 

17-3-11 

Photocopying, 

resources 

£1000 ς 

specialist school 

budget 

оΦф /ǊŜŀǘŜ ŘƛǎǇƭŀȅǎ ƛƴ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘ ΨaŀǘƘǎ ŀƴŘ L/¢ ƛƴ ΧΦΦΩ  !ƭƭ ŘƛǎǇƭŀȅǎ ǘƻ ōŜ ǘƛǘƭŜŘ ǿƛǘƘ Academy name 

and specialism to raise profile with students. 

GB 1-9-11 1-10-11 Cost: Display 

materials £500 

3.10 Academy outreach programme 

a) Review work and conditions of Maths primary specialist staff 

b) Review APS at KS2 from feeder primaries  

c) Access maths and GCSE courses for staff and parents at The Ockendon and Identified Primary 

Schools 

d) tǊƛƳŀǊȅ ǎŎƘƻƻƭ άaŀǘƘŜƳŀǘƛŎǎ hƭȅƳǇƛŎǎέ ǎǘŀŦŦŜŘ ōȅ aŀǘƘǎ !ƳōŀǎǎŀŘƻǊǎΣ ŀǘ ¢ƘŜ hŎƪŜƴŘƻƴΣ ŦƻǊ 

most able students. The Puzzle Company as providers 

e) Primary Mathematics Network Established ς focus supporting Numeracy coordinators / maths 

specialists 

f) Create bridging units for year 6 into 7 

GB 

a)KC 

b)GB 

c)GB 

 

d)CP 

 

e)GB 

 

f)GB 

 

2-2-11 

13-5-11 

1-5-12 

 

14-3-11 

 

1-4-12 

 

1-5-12 

 

4-4-11 

4-6-11 

1-6-12 

 

18-3-11 

 

30-5-12 

 

30-6-12 

Cost: 

photocopying 

and postage 

£200 

Cost: Staffing ς 

specialist school 

budget 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Key Actions, Personnel and Resources  Lead Start  Finish Resources 

3.11 Academy Mathematics Outreach Teacher [Karen Epps]: 
a) Review and evaluate current work 
b) Investigate what primary schools want 
c) Create programme of work for KE 
d) Analyse Primary KS2 current results to act as benchmark 
e) Measure impact of KE work and create plan for 2012  

KC  
2-2-11 
4-3-11 
1-9-11 
13-5-11 
30-6-11 

 
4-4-11 
11-5-11 
30-6-12 
30-6-11 
23-7-11 

 

3.12 Review current Alternative Programme and create courses for 2011 ς 2012 

     a) Review Alternative NVQ and BTEC courses. 

     b) Identify staff and organise CPD where required. 

     c) Create induction programme and monitoring portfolios. 

     d) Regular monitoring checks. 

AP  

Feb 2011 

Feb 2011  

April 2011  

July 2011 

 

aŀǊŎƘΩмм 

!ǇǊƛƭ Ψмм 

WǳƴŜ Ψмм 

5ŜŎΦ Ψмм 

* 

3.13 To support curriculum areas with intervention strategies for vulnerable groups. 

     a) Review Accipio Programme to support spelling. 

     b) Create a Whole School Spelling approach. 

 c)  Training of all staff through department schedule. 

AP *  

 

 

7-6-11 

*  

 

 

1-7-11 

*  

Monitoring 

All items will be monitored through line management.  Additional monitoring will be as follows: 

For item 3.1 Analysis of computer programme use.  Measure progress of 1 to 1 students. 

For items 3.2 Parental feedback questionnaires. 

For item 3.6: Report on Palmers post 16 project by CP termly. 

For item 3.7, 3.8: Feedback questionnaires from Primary schools termly.  

For item 3.9: Displays around the school. 

For item 3.10, 3.11: results of KS2 tests, weekly work review forms from KE, termly reports from primaries 

For item 3.12 

For item 3.13 

Evaluation 
AC to analyse results and residuals of Specialist departments.  Evaluation of quality of outreach and increase 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Priority Area 4:  Personal Development 
Lead Role:  A Hutcheson Focus 4.1: Behaviour, to improve behaviour for learning in order to raise 

achievement 

Success criteria 
4.1a Number of incidents recorded on MIS reduces by 20% on 2009-10 outcomes by July 2011 and by a further 10% by July 2012 
4.1b Fixed term exclusions are reduced by 20% on year 2009-10 by July 2011 and by a further 10% by July 2012 
4.1c Permanent exclusions are reduced to 0% by July 2012 

 

Key Actions and Personnel  Lead   Start  Finish  Resources  

4.1.1 Restorative justice packages to be developed to be administered for highlighted areas of 
misconduct. Develop procedure to enable the packages to be put in place and for students to 
reflect on their conduct.  

AH/AP May 11 July 11 £100 for 
materials and 
photocopying. 

4.1.2 Pilot use of restorative justice materials with students in the Impact Centre. GN May 11 May 11  

4.1.3 Set up and develop internal referral panel to meet once per week to discuss specific support for 
individual students. 

AH June 11 July 12 1 meeting per wk 
timetabled for 
AH, AP, GR, NT, 
MF, KB, CA, DD & 
PCT nurses. 

4.1.4 Improve environment of Impact Centre through use of display, seating arrangements and storage.  GN June  11 Ongoing £100 furniture  

4.1.5 Based on evaluation of use of materials, introduce materials for students in isolation. AH June 11 July 12  

4.1.6 Monitor impact of use of materials when students return to lessons. AH June 11 July 12  

4.1.7 Develop 6 week re-integration course for Supervision 3 students based on school expectations. 
Behaviour for Learning strategies to include student aspirations and personal goals. 

MF / DD June 11 July 12 £50 photocopying 

4.1.8 Introduce Klassenbuch to record class achievements in teaching groups (introduce at start of 
Academic Year ς revise B for management). 

AH June 11 July 11  

4.1.9 Training for all staff on Behaviour Management strategies and how school systems support staff, to 
include Sanctions Ladder, On Call, Supervision, Incident Sheets etc. 

AH/AP October 11 October 11  

4.1.10 Formalise sanctions and consequences for the range of misbehaviours exhibited to ensure  
consistency of approach from TAC/HOD/HOY/Leadership 

AH/AP Jan 12 July 12 Time: LM sessions 

4.1.11 Develop team building activities for class groups through class competitions. YTL Jan 12 July 12 Cost: £500 

4.1.12 Develop system of most improved student awards (behaviour). AH / YTL March 12 July 12 Reprographics - 
Certificates 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Key Actions and Personnel  Lead   Start  Finish  Resources  

Monitoring  
All items will be monitored through line management.  Additional monitoring will be as follows: 
4.1.1 YTL monitor tutors’ tutor files for collation of up to date data 
4.1.3 AH to analyse number of incidents in subject areas each week. 
4.1.5 AP to monitor progress with development and then pass to AH 

Evaluation   
4.1.1 AH/ GN to analyse the impact of restorative justice impact by analysis of patterns of repeated behaviour (half termly). 
4.1.2 GN to evaluate impact on pilot students by June 11. 
4.1.3 By AH half termly. 
4.1.4 AH to evaluate improvement and impact in September 11. 
4.1.5 and 4.1.6 YTL to analyse repeated patterns of misbehaviour and improvements with individuals each half term. 
4.1.7, 4.1.8, 4.1.11 and 4.1.12 YTL to evaluate improvements though Team Coaching and individual analysis of class improvements 
4.1.9 AH/AP to evaluate each half term though analysis of incident data and responses. 
4.1.10 AH to evaluate the impact of revised systems and training on numbers of incidents reported in departments each half term. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 18 

School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Priority Area 4:  Personal Development 
Lead Role:  Alison Hutcheson Focus 4.2: Attendance and Punctuality, to improve attendance and punctuality 

across the whole academy. 

Success criteria 
4.2a Attendance improves  to 95.5% and PA is reduced to 3% by July 2012 
4.2b Percentage of lateness is reduced to 0.8% by July 2012 
4.2c Attendance of vulnerable groups improves on 2009-10 outcomes: LAC 91.07%, EAL 98.4%, SEN 91.8% and FSM 90.16% 

 

Key Actions and Personnel   Lead   Start  Finish  Resources  

4.2.1 At each data drop, analyse the progress data against the attendance data to highlight direct impact 
of attendance on progress. This information to be shared with parents at Review and Target setting 
days. 

AH/KR  July 12 1xworkshop: 
 

4.2.2 Analyse attendance data of vulnerable groups to identify individual students and remedial action 
which needs to be taken. Information to be passed to Heads of Year and Tutors.  CA to mentor 
specified groups. 

C Adams Feb 11 Ongoing 10 mins. Per 
student per 
week. 

4.2.3 Compile individual attendance targets for students to issue to parents at Review and Target Setting 
5ŀȅΦ 5Ǌŀǿ ǳǇ ƎǳƛŘŜƭƛƴŜǎ ǘƻ ƛǎǎǳŜ ǘƻ ǎǘǳŘŜƴǘǎ ōŀǎŜŘ ƻƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ŀǘǘŜƴŘŀƴŎŜΦ 

AH May 11 Ongoing Time :1 x 
workshop  

4.2.4 Mentor students in the PA group.  Regular contact with each of the students every week. C Adams Feb 11 Ongoing  

4.2.5 Set up procedure to measure the most improved attendees each term and award certificates and 
credits. 

AH/CA Sept. 11 July 12 Photo-copying 
£100. 

4.2.6 Introduce punctuality contract for persistent latecomers. Set up contract, invite persistent 
ƭŀǘŜŎƻƳŜǊǎΩ ǇŀǊŜƴǘǎ ǘƻ ǎŎƘƻƻƭ ǘƻ ǎƛƎƴ ŀƴŘ ŀƎǊŜŜ ŎƻƴǘŜƴǘǎΦ 

AH/ BS Feb 11 
 

July 12  

4.2.7 Persistent latecomers to be invited to Attendance and Punctuality Panel meeting with Governor, 
Vice Principal and Home School Liaison Officer. 

AH Feb 11 July 2012  

4.2.8 Revise attendance policy to focus on holidays taken in term time. Inform parents of amendments. AH April 11 July 12  
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Monitoring  
All items will be monitored through line management.  Additional monitoring will be as follows: 
4.2.6 YTL report half termly 

Evaluation   
4.2.1 YTL to analyse report on progress v attendance at each data drop 
4.2.2 CA to evaluate the effectiveness of mentoring each half ς term by looking at detailed analyses of vulnerable group attendance and report to AH 
4.2.3 YTL to evaluate the effectiveness of dialogue between parents and tutors by direct observation and through weekly analysis of attendance data. 
4.2.4 CA to evaluate the effectiveness of the mentoring and regular contact through analysis of PA students data each half term and report to AH 
4.2.5 CA to evaluate half-termly though looking ant analysis of data on all groups of students and report findings to AH 
4.2.6 BS to  evaluate half-termly though looking at analyses of lateness and report findings to AH 
4.2.7 BS to evaluate half ςtermly and report to AH 
4.2.8 LA to evaluate half termly and report to AH. 
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School Improvement Plan 

Feb. 2011 – July 2012 
The Ockendon Academy 

Priority Area 4: Personal Development 
Lead Role:  A Hutcheson Focus 4.3: Careers Information, Advice and Guidance, to create and implement a 

Careers Information, Advice and Guidance action plan 

Success criteria 
4.3a CIAG Plan, Entitlement Plan and Service Standards – Published and coherent. 
4.3b Reduce the number of NEET students to 6 in 2011 and close the gap on the national average by 2012, reduce 17+ (Yr 12) drop out. 
4.3c Number of students outcomes increase including % employed, remaining in 16-19 education increases in line with the national average and progression to HE. 
4.3d % of student satisfaction increases.  

 

Key Actions and Personnel   Lead   Start  Finish  Resources  

4.3.1 a)  Create a specific and coherent service and CIAG Action Plan and student entitlement using 
external ŎƻƴǎǳƭǘŀƴǘΩǎ ǊŜǇƻǊǘΦ 
b)  Develop work experience plan, policy, procedure and entitlement to maximise progression to 
employment, further education and success. 

BW Feb 11 April 11 Time  

4.3.2 Extend service and raise guidance standards via Connexions service level agreement.     

4.3.3 Develop CIAG as point of seamless web of student support services.     

Monitoring  
4.3.1          a) & b) Through Line Management, student sampling, data and satisfaction surveys.  
4.3.2&4.3.3 Through Line Management and meetings with Headteacher 

Evaluation   
4.3.1 Student responses show that they know what is on offer through the CIAG Programme 
4.3.2 The Action Plan and outcomes are delivered 

Evaluation Comments 
 <final analysis and evaluation against the success criteria by the person identified as having the Lead Role:  

 
 
 
 
 
 
 
 
 



 21 

 
School Improvement Plan 

Feb. 2011 – July 2012 
The Ockendon Academy 

Priority Area 4:  Personal Development 
Lead Role:  A Hutcheson Focus 4.4: Personal Well-being (including Sex and Relationships Education and 

Mental Health) 

Success criteria 
4.4a Outcomes of ECM audit show 90% (from 85%) students are confident that they know how to stay sexually healthy 
4.4b Reduce number of students at risk of wanting to have children before they are 18 
4.4c Evaluations (through questionnaires) show increase in parental confidence in talking to their chidren about sex 
4.4d  Students involved in the ROHCP Project are able to plan sharing what they have learned by writing a next steps action plan 

 

Key Actions and Personnel  Lead   Start  Finish  Resources  

4.4.1   a)  Promote on-ǎƛǘŜ ƘƻƭƛǎǘƛŎ {ŜȄǳŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ōȅ ŎǊŜŀǘƛƴƎ ŀƴŘ ŘƛǎǘǊƛōǳǘƛƴƎ ŀ tŀǊŜƴǘǎΩ 
Information Leaflet based on outcomes from external consultant 

  b) Run Speakeasy course for parents (how to talk to your child about sex) 
   c) LƴǾƻƭǾŜ ²ƻƳŜƴΩǎ wŜŦǳƎŜ ǘŜŀƳ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ōȅ ŦŀŎƛƭƛǘŀǘƛƴƎ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ  ŘǊƻǇ-in sessions 

BW 
 
 

Mar 11 
 
April 11 
Mar 11 

Mar 11 
 
July 11 
Dec 11 

 

4.4.2     a)  Identify students who would benefit from participation in Virtual Baby Project 
    b)  Parental Information Events (including baseline questionnaire) 
    c)  Set up groups and timetable DD to run programme 
    d)  Feedback events for students and parents (including questionnaire with direct  links  to baseline       

questionnaire) 
    e)  Evaluation published 

BW 
 

April 11 
May 11 
May 11 
June 11 
 
Sept 11 

May 11 
 
July 11 
July 11 

Maintenance 
of Virtual 
Babies 

4.4.3     a)  To produce an entitlement statement for SRE  
    b)  Share with parents through Newsletter 
    c)  Share with students through focused assembly 
    d)  To include sessions in the Insight Programme on sexuality (Gay, Lesbian and Bisexual issues) 

BW 
 

Mar 11 
April 11 
April 11 
Feb 11 

 
 
 
Oct 11 

 

4.4.4 a)  Royal Opera House Creative Partnership (improving understanding of mental health issues) 
application written and approved 

    b) Practitioners chosen and employed 
    c) Timeline written and approved 
    d)  Students identified by Art and Maths Departments 
    e)  Baseline attitudinal questionnaire for students completed 
    f)  Project undertaken 
    g)  Baseline attitudinal questionnaire for students repeated  
    h)  Presentation Evening for parents, students and members of the community 
    i)   Evaluations from those attending the presentation evening analysed 

BW 
 
 

Jan 11 
 
Jan 11 
Feb 11 
Feb 11 
Feb 11 
Feb 11 
Mar 11 
Mar 11 
Mar 11 

 
 
 
 
 
 
Mar 11 
 
 
April 11 

Time ς BW 
and GF 
£3 000 from 
ROHCP 
4 staff x 2 
periods cover 
4 staff   6 
periods cover 
£100 (food) 
Time ς BW/CS 
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School Improvement Plan 

Feb. 2011 – July 2012 
The Ockendon Academy 

Monitoring  
Line Management Meetings with AH 

4.4.1 and 4.4.2    Parent meetings, attendance to and evaluation of. 
4.4.3    Monitoring of lesson plans for Insight Day and SRE lessons.  Lesson observations 
4.4.4.   Feedback from ROHCP practitioners and students after each session 

 

Evaluation   
4.4.1 and 4.4.2   Students receiving intervention after testing show improvement when the baseline assessment is repeated 
4.4.4 Outcomes of student baseline questionnaires show improved attitudes and understanding of mental health issues at the end of the project 
4.4.3 and 4.4.4 Students are able to develop the next steps in sharing what they have learned with other members of the school community  
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School Improvement Plan 

Feb. 2011 – July 2012 
The Ockendon Academy 

Priority Area 5:  Training School  
Lead Role:  Steve Munday Focus 5.1: Internal, to create a culture of collegiate research among teaching and 

teaching support staff 

Success criteria 
5.1a all Training School KPIs met or being worked towards, resulting in successful annualo review  
5.1b 100% of teachers to participate in action research focussed on T&L and student achievement  
5.1c 20% of teachers to submit action research for accreditation  
5.1d Performance management to be evaluated by 100% of teachers as “good” or better  
5.1e teaching assistant training workshops to be established and evaluated as “good” or better 
5.1f ITT group to be establshed with measurable outcomes related to T&L 

 

Key Actions and Personnel  Lead   Start  Finish  Resources  

5.1.1 100% of departments to be involved in training of ITT trainees: mentoring, induction, observations.  MH Sept 2010  July 2012 Training for 
new mentors? 

5.1.2 100% of teaching staff to be involved in action research, spring term 2011. Scheme to be devised by 
SM with consultant support and to launch in January 2011. Teachers to be encouraged to submit research 
for TLA accreditation. Twilight in April 2011 to be used to showcase research work by departments.  
AM to undertake verifier training (spring term 2011)  

SM 
 

Dec 2010 May 2011 7 workshops, 
Twilight 
Consultant 
(£200) 
TLA verifier 
training (£200) 
and cost of 
accreditation 
(£65 per 
submission) 

5.1.3 performance management to be re-launched in high-profile meeting on INSET Day with teachers and 
support staff; further training for teachers on review meetings and target setting in workshop.  

 

SM Sept 2010 Nov 2010 INSET time (1 
hour) 
Workshop x1 

5.1.4 SM issue list of all staff eligible for Threshold in Sept 2010 and Sept 2011 to STLs; STLs to include P 
standards in PM targets. Reminders to be sent out in July 2011 and July 2012. 

 

SM Sept 2010 Sept 2011  Email  

 
 
 
 



 24 

 
School Improvement Plan 

Feb. 2011 – July 2012 
The Ockendon Academy 

Key Actions and Personnel  Lead   Start  Finish  Resources  

5.1.5 All teaching staff to keep CPD folders with sections on PM, training, research.  SM  Sept 2011 Sept 2011 Folders and 
dividers (£200)  

5.1.6 TA training workshops to be set up in Sept 2010, to run on Wednesdays 2.30 ς 3.30; all TAs offered 
additional hour on contract; AP to devise programme, to include working more closely with subject 
departments  

AP  Sept 2010  July 2011 39 additional 
hours on 
contracts. 
Resources for 
sessions 

5.1.7 ITT students to form a T&L focus group, using strategies such as videoing, coaching. PGCE second 
placement to be used as a pilot group, with a view to extending the scheme to all ITT students in 
September 2011.  

MH Feb 2011 May 2011 Video facilities  
Meeting time  

5.1.8 SM to establish links with HEI or through other secondary schools to create M-level training 
opportunities. Meeting to be set up to discuss needs and identify action plan. 

SM Sept 2011 Sept 2011 Meeting time 

5.1.9 Teaching Leaders to deliver bespoke senior and middle leader training to partner schools. SM to co-
ordinate meeting to identify local needs and to establish action plan going forward. 

SM Sept 2011 Oct 2011 Meeting time 

Monitoring  
5.1.1, 5.1.7 monitored by through MH line management with SM 
5.1.2 monitored fortnightly by SM by asking STLs to submit plans; individual meetings with STLs;  
5.1.3, 5.1.4 SM to monitor completion of PM forms by deadline; report to BK in line management.  
5.1.6 AP to monitor work done and report to SLT termly  

Evaluation   
5.1.2 SM to issue evaluation forms after Twilight  
5.1.3, 5.1.4 SM to issue evaluation sheet in Nov 2010 and report results to SLT in Dec 2010 
5.1.6 AP to issue evaluation sheet termly and report results to SLT 
5.1.7 MH to evaluate impact of strategies on T&L, student achievement; feedback to SLT July 2011 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 

Priority Area 5:  Training School – Outreach 
Lead Role:  Steve Munday   Focus 5.2: Outreach, to establish a network of local schools and ITT providers in 

order to share good practice in teaching and assessment  

Success criteria 
5.2a outreach action plan created  
5.2b CPD cordinators group established, with measurable outcomes related to improving T&L and assessment  
5.2c two departments to work with local primary teachers in order to share good practice and evaluted as at least “good” by both parties  
5.2d close involvement of middle leaders in selection and induction ot ITT trainees at UEL evaluated as  at least “good” 

5.2e draft bid for Teaching School status created  

Key Actions and Personnel  Lead   Start  Finish  Resources  

5.2.1 audit existing outreach; action plan drawn up; SIP amended at next review  SM Feb 2011 July 2011  

5.2.2 set up CPD coordinators group involving all secondaries in Thurrock; invite CP to attend; initial meeting 
to identify needs and provision, decide form of further meetings, decide who to coordinate, who sets 
agenda, resourcing.  

SM July 2011 July 2011 Meeting time  

5.2.3 CPD coordinators group to become a regular body with agreed agendas, minutes and measurable 
outcomes.  

SM July 2011 July 2012 Meeting time  

5.2.4 CPD coordinators group to produce electronic bulletin of training events, personnel, good practice. SM Autumn 
2011 

July 2012 Time to co-
ordinate and 
produce e-
mail  

5.2.5 Music to work with a local primary school to share subject specialism with teachers; work to have 
agreed short-term focus and measurable outcomes related to T&L and student achievement  

CB Jan 2011 July 2011 Time in 
second 
school 

5.2.6 three STLs to work with UEL on selection and induction of new trainees  MH Jan 2011 June 2011 Time at UEL  

5.2.7 Joint application for Teaching School status submitted with Beacon Hill April 2011. Possible inspection 
visit June 2011. Results posted July 2011. Possible induction training September 2011. Results of process will 
inform priorities and actions for 2011 ς 2012. 

SM March 2011 Sept. 2011 Meeting time 
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Monitoring  
5.2.1, 5.2.2, 5.2.3, 5.2.4  monitored through SM line management with BK  
5.2.5 and 5.2.6 SM to monitor programme through line management (with CB and MH respectively)  

Evaluation   
5.2.1 SM to evaluate current outreach provision Feb 2011, report to SLT and devise action plan; SIP to be amended at next review April 2011  
5.2.3, 12.4 SM to evaluate impact of CPD coordinators group work; report to SLT July 2011 
5.2.5 impact of work to be evaluated by CB and reported to SLT  
5.2.6 MH to report evaluations to SLT May 2011, with a view to extending links in 2011-2012 
5.2.7 draft bid to be shared with SLT and amended as appropriate  

Evaluation Comments 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 
ICT Equipment Upgrade Plan 2011 – 2014 

 2011 2012 2013 2014 

 Spring  Summer Autumn Winter Spring  Summer Autumn Winter Spring  Summer Autumn Winter Spring  Summer Autumn Winter 

ICT 1      
              

32 
Computers 

   

ICT2      
          

32 
Computers     

   

ICT3      
          

32 
Computers     

   

ICT4      
              

53 
Computers 

   

ECDL      32 
Computers               

   

HUM2      32 
Computers               

   

Library      
          

18 
Computers     

   

Internet Café      
              

10 
Computers 

   

School Office      
                

  15 
Computers 

Community Room      
          

32 
Computers     

  
  

Totals      £19,200         £34,000   £28,000   £4,000 

        
Acer Model 

  
10 
Laptops 

              

Toshiba Model 15 
Laptops   

              

Toshiba Model        10 Laptops           
Toshiba Model 

    
   

  
       20 

Laptops 
  

Totals £6,000 £4,000    £4,000        £8,000   
       
Hitachi Silver 2009    10 

Projectors   
           

Hitachi White 2010    
    

      10 
Projectors 

    

Hitachi White 2009    
  

5 
Projectors 

      
  

    

Totals    £3,000 £1,500       £3,000     

2011 = £13,000  2012 = £24,000  2013 = £37,000  2014 = £40,000 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 
Project / Annual / General What  to check How many per  

year 
What to do Who to carry out Costs per 

year 
To be completed 
Month order 

Done  
  y/n 

WEEKLY  

Mini Bus Checks Oil, water, and battery checks. 
Damage/mileage. 

Weekly Mechanical levels In house. 
Mr Adams 

None for 
checks 

Weekly ς ongoing.  

CCTV testing 
(Camera System) 

All systems X 1 Annual Check 
(plus ongoing) 

Full check - all cameras & 
equipment. 

Focus Security £2535.75 Continuous  

Sharp Retail Systems System checks via kitchen and till pc. Weekly  Report faults /issues via 
support line. 

GB & S Mason phone -
repairs on terminals. 

£1835.66 Re-new by 
16.10.2011 

 

Sanitary bins Sanitary bins are replaced   MediBin/weekly. 
Sanitory/6 wks.  

Site team to operate out 
of school hours. 

Cannon Hygiene 
08704441988 

£1569.96 
(÷ 4)  

Annually 30.6.11  

 

MONTHLY  

Swimming pool checks - 
bacteriological water   

Water/ Sample test, environmental  
levels at Chelmsford Health Agency 

X 12 To give access to 
swimming pool area 

Thurrock Council 
Environment Services 

£695.10 
 

Monthly  

Pest control Inspect problem areas of the school & 
deal with activity. 

X12 
 

GB to book visits, updated 
by site team 

Rentokill £604.17 TBC Pest 
control 

 

ANNUALLY  

Technology Machine checks All equipment and issue safety 
certificates 

X 1 Booked by LR, informs GB. Machine Safety Service  
01795477988 

£661.5 Feb 2012  

Grounds machinery servicing 
and checks 

All equipment X 1 Maintenance records Basildon Tractor Centre 
(Earnest Doe) TBC by IK. 

£1102.50 Annually - March 
(2012) 

 

Roof checks and guttering 
clearance 

Roofs & gutter inlets inspected for 
leaks & blockages 

X 2  GB to arrange - Steve 
Burns 

Steve Burns contractors. 
GB roof checks 

£5512.50 Annually ς March 
and November 

 

Portable Appliance Testing All appliances X 1 Safety checks on all 
appliances.  

GB, IS, BK, DP, DH, NC & 
NM 

 April ς August 
Annually. 

 

Fire  Precaution checks All fire Doors and precautions When needed/ 
Principal agrees  

Site team keep GB 
informed of problems 

Steve Burns to supply on 
request from GB. 

£2315.25 May 2012  

Fitness Suite checks ς issue 
certificates. 

All equipment. X 2 Booked by TB, informs 
GB. 

Universal services £551.25 Annually -June & Dec 
(2011) 

 

Swimming pool H&S check, 
Plant / Heater checks. 

1 x major/1 x minor service to Air 
Handling Plant & Main Boiler. 

X 2 GB to book in  Henry Martin & sons. Included 
above 

м Ȅ ƳŀƧƻǊ WǳƴŜ ΩммΦ 
1 x minor WŀƴΦ ΨммΣ 

 

Security Alarm Testing All systems X 1 Full diagnostic all sensors 
& systems 

ADT £1102.50 Annually  

Gas checks on all areas / 
boilers. On full school building 

Safety certification on all gas 
appliances. Including labs, food tech 
and main kitchen 

X 1 - Annually Pressure & safety checks 
on all app.valves 

Henry Martin & sons. Included 
above 

3
rd

 week of August  
2011 
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 
 
Project / Annual / General 
ANNUALLY  CONTINUED 

What  to check How many per  
year 

What to do Who to carry out Costs per 
year 

To be completed 
Month order 

Done  
  y/n 

Fire Alarm Testing Alarm systems X 1 Full check/test on all 
equip. & system. 

Focus Security £2535.75 Annually ς August  

Fire fighting equipment All equipment including extinguishers 
and fire blankets. 

X 1  Service & test all apps. 
Replace parts needed. 

Paul Breece from 
UK Fire ς GB books in. 

£551.25 Annually ς August 
(2011) 

 

Mini Bus service / M.O.T. Mileage & fuel checks before vehicles 
go. 

X 1 each vehicle Book in with test /service 
centre 

Mrs C Patterson / Mr G 
Beswick 

£551.25 Annually ς 
September. 

 

Air Conditioning 
 

14 units to be serviced/checked for 
leaks and coolant levels. 

X 1 General check and 
maintenance 

ICH £1653.75 Annually - October 
(2011) 

 

Science fume cupboard checks All cupboards X 1 
 

Arranged via Science 
dept. 

Tecomak 
01732 853350 

£330.75 Annually ς 
September. 

 

PE equipment checks ς issue 
certificates. 

All equipment, report findings. X 1 Booked by TB, informs 
GB. 

Universal services £551.25 Annually -September  
(2011) 

 

Service/maintenance all 10 
plant rooms 

Annual service records to be kept X 1 major / X 1 
minor visit to all. 

GB to Check computer 
system & clock timings. 

Henry Martin & sons. £7108   

Lift Checks 
 

All passenger  lifts X 4 (quarterly) Check all mechanical & 
electrical components  

Apollo Lifts  £551.25 From 01.01.11 ς 
31.12.11 

 

Chlorination - Water  tanks 
 

All cold water storage tanks to be 
chlorinated  

X 1  GB to arrange service ς 
contact Chris Fry.  

Treatwater chlorination 
01344 779626 

£640 Annually - October 
(2011) 

 

Extraction/ductwork - Main 
kitchen 

Check dates and cleanliness X 1 GB to book in with 
contactor. 

Indepth hygiene  0208 
6617888 

£496.13 Annually ς Oct. ½ 
Term 

 

Lightning conductor protection To inspect and certify for safety X 1 Booked in by GB K G Young 
01277 375107 
 

£330.75 Annually - November 
(2011) 

 

Mini Bus road cover Home start and road side cover -  
RAC 

X 1 each bus Keep check on expiry date 08 agreement No: 
101603269363  
02 agreement No: 
101603313348  

£330.75 Annually -November 
(2011) 

 

TV License Check valid date X 1  GB to Check with Finance 
Team 

Finance Team £153.81 Annually - November  

Classrooms 
 

Redecoration, New ceilings, carpets 
and blinds 

 Covered in Refurb. Budget 
- 3 Classrooms 

TBC £3307.50 TBC  

Furniture 
 

Classrooms ς damage reports etc Monitored / 
ordered by GB. 

Replacement desks and 
chairs 

A to Z £9277.54  
(÷ 5) 

To be rolled over  
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School Improvement Plan 
Feb. 2011 – July 2012 

The Ockendon Academy 
 

Additional Expenditure Jan. 2011 – Dec. 2012 
Item / Project Spring 2011 Summer 2011 Hol Autumn 2011 Spring 2012 Hol Summer 2012 Hol Total 

               
Sports Centre Glass Roof              £200,000+ 

Sports Hall Floor              £50,000 

ICT Expansion              £125,000 

Lighting Rod              £20,000 

Expansion of Eco School              £95,000 

Weather Station, etc              £10,000 

Sustainability Agenda              £80,000 

General Contingency              £50,000 

New Classroom Block        Building 
Programme 

    £1m 

14 ς 19 Development               

Replacement Windows              £25,000 

Studio School Development               

Teaching Schools 
Development 

              

Business Enterprise Vision               

Re-launch of Development 
Day 

              

 
 


